CHAPTER 6 


JAMAATI NIZAM (ORGANIZATION) 


NEED FOR ORGANIZATION; 


With the perception of a universal movement, the next thing that immediately comes into the mind is the 
concept of organization and teamwork. You cannot find an example in history where a movement was 
established with an objective of bringing about universal revolution and reached its goal without strong 
organization. The Tahreek-e-Islami, as explained earlier, is certainly a universal movement. As a matter of 
fact, it is unique in its universality because its objective is not confined to changing of social or political 
structures but to change the complete human society and to reconstruct it on a new frame. Its goal is the 
reformation of individuals as well as reconstruction of society and formation of a new state. It wants to 
transform beliefs & thoughts, character & conduct, set up new standards of good & evil and change the 
concept of cultural, social & political values. In other words, a complete transformation of man and 
everything related to mankind. 


Naturally, to achieve this objective it has to exert both positive and negative efforts. On one hand, it has to 
take its message to the masses and fill their hearts & minds with its truth, bring them into its ranks, train 
them and utilize them in its struggle. On the other hand it has to remove the wrong beliefs from the minds of 
people and uproot the false system of governance looming over their collective lives so that enough space is 
created for the establishment of an Islamic System. When we look at such a difficult task, common sense 
tells us, if it is impossible for other movements to attain success without a strong and effective organization, 
then for this Tahreek it is highly impossible. It will be foolishness to think that such an extra-ordinary 
objective can be attained by mere head counts. Hence, the Tahreek has rightly given full importance to this 
historical and intellectual demand and decided to establish a strong and effective Jamaati Nizam (Collective 
System) from the day one. 


Further, it was not just an intellectual or experimental need but a religious need as well. It is the basic 
principle and an essential obligation of Tahreek to follow the footsteps of the Prophets because Tahreek is 
nothing but a reflection of their divine message. They were all well organized and systematic in their 
approach, however, the structure and its visible aspects were not the same as in modern times. As far as the 
spirit of organization was concerned, it was there in its highest level of perfection which is unimaginable in 
today's world. Those who accepted the message of their prophets were firmly attached with each other in a 
single thread like the beads of a Tasbeeh following their Guide & Leader in every aspect. Their eyes were 
always set on his instructions and they were so attached with their center that their opinions, wishes and 
strengths were totally under his control to be utilized whenever needed. If this cannot be considered as 
organization then it can be said that such a thing as organization never existed in this world. 


Let us consider this organizational system from another aspect as a requirement of Deen. The kind of Deen 
this Tahreek wants to establish, by its nature is so inclined towards organizational values, that even its basic 
worships are filled with its spirit to such an extent that it will not tolerate two persons taking up a journey 
without proper organization. Whether it is a worldly affair or a religious purpose, Islam always directs its 
followers to abide by this system wherever applicable. If this is a fact, then how is it possible to perform the 
great job of Iqamat-e-Deen without discipline and proper organization? 


These are the various reasons why Tahreek-e-Islami has regarded the formation of a strong and effective 
organization as inevitable. 
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Its Practical Shape: 


The important aspects of the practical mode of functioning of the Jamaat are as follows; 
1. MEMBERSHIP OF THE JAMAAT: 
The door to membership is open to every Indian National as per its constitution; 


Article 6: Every citizen of the Indian Union, whether male or female, and irrespective of the 
community or race to which he/she belongs, is eligible to the membership of the Jamaat-e-Islami 
Hind; 


It is clear that no movement or organization will take people into its membership without certain 
conditions, but always with a condition that they should agree with its views and objectives. Hence, it is 
quite natural that Tahreek-e-Islami also lays down certain conditions for membership. Hence the above 
Article # 6 continues further; 


Provided that he/she - 


bears witness, after understanding the Creed, La Ilaha Ilallahu Muhammadur Rasulullah, with its 
Explanation (mentioned in Article 3), that the same is is/her Creed; 

affirms, after understanding the objective with its Explanation (mentioned in Article 4), that the 
same is his/her Objective; 

affirms to abide by the Methodology of the Jamaat (mentioned in Article 5); 

Pledges, after understanding the Constitution of the Jamaat that he/she shall abide by the 
Constitution and, in conformity therewith, shall abide by the Jamaat’s discipline. 


ADMISSION: 


Whoever makes a request after fulfilling the above conditions will be given the membership if the Central 
Authority (Ameer Jamaat) is satisfied with his attitude and behavior that he is honest in his words and deeds 
and sincere in obtaining the membership. 


Article 7: In case of fulfillment of the conditions of membership (recorded in Article 6); a person shall 
be deemed to be a member of the Jamaat when the Amir-e-Jamaat* approves his or her application 
for membership. 


*there is no English equivalent of this term. 


In this regard as well, the system of Jamaat is very much different from other movements. For them the 
question of truthfulness, honesty and character never arises, sometimes they do not even bother to find out if 
he is in agreement with their policies and principles, and a membership fee is considered as sufficient. 
Whereas, for this Tahreek there is no membership fee, however, belief in the objective, satisfaction over 
policies, physical attachment towards its purpose, Passion of Imaan, internal clarity, mental stability, moral 
stature, and purity of conduct are most essential. Until and unless the proof of these qualities is not obtained 
through behavior of the applicant and after a complete satisfaction that this person 


has in fact adopted this Movement from every aspect, both physically and mentally, he will not be admitted 
into the Tahreek He will be monitored further by giving certain practical responsibilities for a full assurance 
that it was the right decision to admit him. These responsibilities are not kept secret but clearly explained in 
its constitution as follows; 


.esponsibilities 
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rticle 8: It shall be incumbent on every member that he or she should - 


discharge all obligations (towards God and men), prescribed by Deen, in conformity with the rules of the Shariat 
divine Law); 

abstain from major sins(1) and if, over-powered by momentary impulse, he/she commits some major sin then he/she 
iould repent it; 

completely renounce, unmindful of the extent of loss involved, such means of livelihood, if any, that may be defined 
; flagrant violations of divine injunctions;(2 )and if only a part of his/her earning accrue from such means, he/she should purge 
of the same; 

give up, if he/she has in possession any wealth or property acquired through a prohibited(3), unlawful or illegal 
ethod; but if that wealth or property is not ascertainable and determinate then, along with repentance and asking forgiveness 
"God, he or she should make all possible efforts to make amends for the same; 

if in his/her wealth or property, included some usurped from a rightful person, then he/she should restore it to him. 
his act will be necessary if the rightful person is known and the thing which has been taken through usurpation is ascertainable 
id determinate; otherwise he/she should make all possible efforts to make amends along with repentance and asking 
rgiveness of God; 

relinquish any key-post which he/she holds under and ungodly governmental system, or the membership of its 
gislature or a judicial office under its judicial system; 

fulfill the requirement of Article 6 to the best of his/her capacity; 

invite mankind, according to his or her capability and capacity, to the Creed and Objective which have been 
<plained in Article 3 and 4, and urge those who accept this Creed and Objective to strive collectively for Iqaamat-e-Deen 


That is, Kabaair 
That is, Masiat-e-Fahesha. 
That is, Haraam i.e. unlawful in Shariat 


Discharging of these responsibilities, both in their meaning and purpose, has to be considered as a 
condition for membership. Hence, of the many reasons for expulsion of a member from the Tahreek, one of 
them could be the infringement of any of the above responsibilities. (Article68). It obviously means a clear 
and visible change in the attitude of a member towards these responsibilities is essential for justifying his 
membership and retaining it. Hence, whosoever is unable to fulfill these obligations and responsibilities 
within certain reasonable limits, he will be rightfully regarded as he was untruthful in his pledge, or that he is 
not now. As a result, his official association with Jamaat will be terminated and he will be regarded as a 
muttaqfiq or well wisher of Jamaat. 


These conditions and precautions for joining the Tahreek are certainly extra-ordinary and tough, but 
every far sighted person should feel that it was essential for an Islamic Movement towards establishment of 
Deen. Firstly, all the above conditions and requirements have been made mandatory by the Glorious Quraan 
for its sincere followers; in fact, a productive member of Jamaat and a sincere follower of the Quraan are just 
two names of same thing. Secondly, considering the uniqueness of this Tahreek and the difficult task ahead 
of it, how can someone claim to walk together even a few steps and fulfill his responsibilities if his 
intellectual and practical commitment to the objective is not so strong, Imaan is not superior and conduct is 
not pure? Beyond doubt, those who cannot attain even these standards are given membership to the Tahreek 
or retained in it, then, not only they will become useless, but will be a burden on it. They will not be its 
strength but a sign of weakness and a swelling on its body and destroy its reputation. Hence it was a basic 
need to keep the conditions for membership so high, so clear & comprehensive and to have a check over its 
members. This is not forcibility of any kind but a clear and plain reasonability. 


2. STRUCTURE OF THE JAMAAT: 


The detailed explanation of is Organization is as follows; 
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A) There is one elected leader of the Jamaat who is called "Ameer-e-Jamaat". He is elected once in every 
four years by the zonal elected members, who are termed as "representatives" in the constitution, either by 
mutual consensus or by majority votes. This election is done in a meeting held by the Council of 
Representatives after elaborate debates and discussions. The criterion for this election is those qualities of 
Imaan, knowledge and deeds that are most essential to fulfill this profound and vigorous obligation. Not to 
mention, the real responsibility of Ameer-e-Jamaat is to run the Jamaat as per its constitution, on the right 
path. (The duties and powers of the Ameer-e-Jamaat can be referred in Article 28 of the JIH constitution). 


B) In a place where there is more than one member, a branch of the Jamaat will be opened. Among them 
whoever is superior in overall qualities of Imaan, Intellect and deeds, will be made the Local Ameer or 
leader, who will be responsible for the functioning of the Local Jamaat, and supervision and upbringing of 
other members. 


C) As the Country is vast and Jamaat is functional almost everywhere, for operational requirement and 
easiness, the whole country is divided into many zones. They can be considered as Organizational Zones. 
Presently there are 17 organizational zones or zonal units. Every zone has an Ameer. He is called the Zonal 
Ameer (Ameer-e-Halqa). His appointment is similar to the appointment of Local Ameers. All the local 
Jamaats in that zone and individual members come under the Zonal Ameer. He is responsible for the 
management and functioning of the Jamaat units in his zone and for the tarbiat (education) and guidance of 
the members thereof. Generally, zonal Ameer is the link between the Ameer-e-Jamaat (Center) and Ameers 
of local units and its members concerning all aspects related to the Jamaat and it's functioning. 


Organizational Zones (Article 45) 


(a) For organizational purposes the Amir-e-Jamaat shall constitute Zonal Units, and in that connection he shall take into consideration the suggestions of the members of t 
Central Advisory Council. 
(b) The organizational set-up of a Zonal Unit shall comprise the Zonal Amir and the Advisory Council of the zone. 


Zonal Amir (Article 46) 


(a) For every Zonal Unit there shall be a Zonal Amir, appointed by the Amir-e-Jamaat, in consultation with the Advisory Council of the Zone concerned and shall also kee] 
mind the opinion of the members in the zone, as also the interest of the Jamaat. For this purpose, if deemed fit, the Amir-e-Jamaat may also put forth the names of certaii 
person/s before the members to be considered for the office of the Zonal Amir. 


(b) The Zonal Amir, under the directions of the headquarters, shall be responsible for the management and functioning of the Jamaat units in his zone and for the Tarbiyat : 
guidance of the members thereof. In all these matters he shall be answerable to the Amir-e-Jamaat. 
(c ) The Zonal Amir may perform his duties through his assistants also. 


Requisite Qualifications for the Zonal Amir 
Article 47: The following qualities shall be kept in view in the selection of a Zonal Amir: 
1. He should not be an aspirant for, nor desirous of, the office of the Zonal Amir or any other office under the Jamaat. 


2. He should be on the whole superior to the generality of members in the zone in respect of knowledge of the Deen, piety, trustworthiness and integrity, understanding 
affairs, forbearance, acquaintance with the temperament of the Islamic movement and devotion thereto, abidance by the Jamaat Constitution, missionary efforts, steadfastne 
the way of God and organizational ability. 


D) In spite of all these local and zonal arrangements, the final responsibility of organizing and running the 
Jamaat lies upon the Ameer-e-Jamaat. All the zonal Ameers and local Ameers are in fact his arms through 
whom he performs his duties and responsibilities up to the far end of the country. Hence, supervising the 
works of these zonal Ameers and giving them essential guidance also becomes his responsibility that should 
be fulfilled under all circumstances. If this cannot be done, then the administration will be ineffective and 
there will be no harmony in the smooth running of organization. 


However, with these huge responsibilities, it is impossible for him to directly supervise and issue 
guidelines to all the zonal Ameers. Hence, a Central Advisory Council (Markazi Shoura) has been 
established under the Ameer-e-Jamaat for all administrative purposes. The head of this central advisory 
council is called Qaim-e-Jamaat (Secretary-General). The Secretary General will administer all the 
departments of the Center. Further, he will be regularly in touch with all the zones and keeps an overall eye 
on them. He gets reports on the different functions of Jamaat and if necessary, issues directives. For this 
purpose, he seeks the help of several subordinates who are called (Ma'awin Qaim) Assistant Secretary- 
Generals. 


The Secretary-general 


Appointment 
Article 41: 
1) There shall be a Secretary- General of the Jamaat-e-Islami Hind, whose appointment shall be made by the Amir-e-Jamaat. In respect of this appointment the 
Amir-e-Jamaat shall keep in mind the opinion of the members of the Central Advisory Council also. 
(2) (a) The Amir-e-Jamaat can, in consultation with the Central Advisory Council, appoint Secretary/Secretaries also to aid and assist the Secretary - General. 
(2) (b) The Assistant Secretary-General/s shall be answerable to the Secretary-General in the discharge of their duties and responsibilities. 


Qualifications for the office of the Secretary- General 
Article 42: The following qualities shall be kept in view in the appointment of the Secretary- General: 
1. He should be neither an aspirant for, nor desirous of the office of the Secretary- General or any other office in the Jamaat. 
2. He should be superior to the generality of Jamaat members in respect of understanding of the Deen, piety, trustworthiness, sagacity, soundness of opinion, 
iderstanding of affairs, power of decision, gentleness and forbearance, familiarity with the temperament of the Islamic movement and devotion thereto, abidance 
by the Jamaat Constitution, steadfastness in the way of God and organizational capacity. 
Duties 
Article 43: The duties of the Secretary- General shall be as stated hereunder: 
1. He shall supervise the management and functioning of all the departments at the headquarters; 
2. Maintain general discipline in the Jamaat; 
3. Keep in touch with and be watchful of all the administrative zones and issue instructions to them as and when required. 
irticle 44: The Secretary- General shall perform his duties as per Article 43 under the directions of the Amir-e-Jamaat; and in that regard shall be answerable to 
the Amir-e-Jamaat. 


ADVISORY OR CONSULTATIVE SYSTEM OF THE JAMAAT: 


The whole system of Jamaat beginning from the grass root level to the center is advisory. The first word 
used in its constitution concerning this system, which in fact is considered as the basis is "The mode of 
functioning of the Jamaat-e-Islami Hind shall be consultative: (Article 10). The required standard and 
the definition of this consultative system is ''every issue that comes under discussion should be decided 
by mutual consensus". It is reminded in the constitution that every effort should be made to achieve this 
level of standards as explained below: 


Mode of Decision 


Article 20: Efforts shall be made to arrive at unanimous decisions in the Council of Representatives. Failing that, decisions shall be taken on the basis of 
majority of votes. When and if, opinions be equally divided on a certain issue, then decisions shall go in favour of opinions supported by the President. 


This is crucial because an effective, meaningful and united consultative body is in the best interest of 
Jamaat as well as an essential prerequisite of the Book & Sunnah that forms the basis for Jamaat's 
methodology. 


The Holy Quraan considers this quality of mutual consultation as a distinguishing quality of Ahl-e-Imaan 
from the early days of Islam even when they were far away from any hope of visible independence and 
authority and totally deprived of their basic citizenship rights. “Those who hearken to their Lord, and 
establish regular prayer; who conducts their affairs by mutual consultation (Shoura 43:38). Further, 
there was a clear advice to the Prophet (SAS) to consult his companions for all important collective issues. 
“And consult them in affairs (of moment) (Aal-Imran 3:159). As a matter of fact, if there were to be any 
personality who stands higher than the need for consultation, that is the personality of Prophet (SAS) 
because the Prophet (SAS) was not only bestowed with wisdom and intelligence but Wahi (revelation) was 
conferred upon him regularly. Still the Prophet followed this ordainment of Allah and gave such an 
importance to mutual consultation that many a times he used to give preference to the opinions of his 
companions and withheld his own opinion. This quality of the Prophet (SAS) is not only extra-ordinary in 
nature but also an undeniable proof of his exemplary efforts to achieve the required standards. 


Even after fulfilling the best demands of consultative system, arising of a difference of opinion is an 
essential aspect. Hence, an important and a practical question, In the event of no end to the difference of 
opinions, what is the method adopted by Jamaat for making a decision? 
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This question arises within every organization and every party. The answer given there is either 
‘the right to a final decision is in the hands of party chief, he can go against a 100% majority of the advisory 
body’ or, ‘the decision making is totally dependent on a meager majority of the advisory body (51% or 
above)’. 


The first method is dictatorship & the second method is democracy. Beyond doubt, both these methods 
carry certain specific benefits, but it is also a fact that, in each one of them, somehow or the other, there are 
great dangers and ill effects. If democracy can safeguard the identity of a person and provide favorable 
conditions for his independent development, at the same time, a means of split and weakness for society and 
country. Similarly, if dictatorship is a cause for the unity and political stability of a country, it kills the 
freedom of thought & opinion and crushers the personality of individuals. 


Naturally, both these methods were unacceptable to Tahreek because of the dangers and mischief present in 
them that cannot be tolerated under any circumstances. Hence, it has adopted a moderate and balanced 
system of decision making in which both the qualities of dictatorship and democracy are present but the 
dangers and mischief are almost eliminated in such a way that the president (Ameer-e-Jamaat) is neither a 
sole authority nor he is bound by a meager majority of the advisory council. If at all he is obligated, it has to 
be a big and clear majority (nearly 67%). If he has an authority to make a certain decision, then it should be 
done within the reasonable and established boundaries (for more details please refer to Page 27 & 28 of the 
Constitution of JIH). 


In this method, where consultation occupies an effective and suitable position, full concession is given for 
the demands of logic and justice. The person chosen to lead the whole Jamaat based on his superior qualities 
and religious, educational, intellectual and practical pre-eminence. His opinion concerning a crucial issue 
should not be considered as a general opinion and it should not carry the same weight as equal to the opinion 
of others. 


Even after these precautions and concessions, it is unfair to claim that there will be no possibility of 
problems and complications. However, one of the many superior qualities of Dawat-e-Islami is it has the 
means to relieve itself from this possible concern, whereas every other movement in this world is totally 
deprived of any such resources. By 'resources' we mean that particular sense of responsibility, fear of Allah 
and mutual care that the Tahreek generates into its members and specifically into its superiors. These 
qualities of Imaan and high morality will protect them from unnecessary persistence and personal opinions. 
As a result of this, protection from the ill effects of both democracy and dictatorship is gained as well as the 
true benefit of consultative system is achieved. 


DISCIPLINE (ADHERENCE TO THE SYSTEM): 


The complete Jamaati Nizam is established on the basis of 'hear and obey’. It is essential for the general 
members to listen to the orders and directives of their Ameer and act upon them. This has to be done 
voluntarily because there is no authority or power prevailing at this time in its known (Ma'aruf) meaning so 
that people are obliged to bow before it, nor it can be anticipated in the near future. Similarly there are no 
worldly benefits so that people are attracted to obey their Ameer. Hence, if there is any obedience found 
here, from one end to another, it is done voluntarily and of own freewill. However, being voluntary does not 
mean that it is obedience for name sake but a purposeful obedience. Any other obedience carried out under 
completion, either from the law or from fear of punishment will have no comparison with it. This is not a 
political or social need but a definite religious need and it is taken up as a means of seeking the pleasure of 
Allah and it is not a hidden fact that any fulfillment of order, which is done as a religious need and with 
Passions of Deen, will be an example in itself. No other obedience can equal it in its spirit or in its practical 
results and effects. 


However, it has to be remembered that this obedience, besides being exemplary, is not unconditional, but 
always attached with the condition of Ma'aruf. Ma'aruf means every such order or guidance or decision in 
which Shariat-e-Ilahi (Devine Law) is not broken. The reason for this condition is clear. The appointment or 
election of a person to lead the Jamaat is done basically for the only purpose that he should, in order to attain 
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its objective and in its struggle for establishment of Deen, participate actively and guide others as well. 
Now, God forbid, if he issues directives or gives a decision against the Rulings of this Deen then it is 
definitely not establishment of Deen but its demolition. Similarly, that Rukn Jamaat (member) who complies 
with such an order or decision, by doing so, he proves himself to be demolisher of Deen. The way it is not 
lawful to issue an order against Deen, it is also not lawful to obey such an order. Hence, the Prophet (SAS) 
has thoroughly clarified that obedience to the leader should be in Ma'aruf (known to be lawful) and he 
should be certainly obeyed, but in deeds of Ma’asiat (forbidden) none should be obeyed. 


There is no doubt that this condition of Ma'aruf concerning obedience to leader makes the Tahreek and its 
Jamaati Nizam (Organization) superior to all other movements and organizations and their functioning. They 
never give any importance to the subjects of Ma'aruf & Munkir, truth and falsehood, justice & tyranny, 
morality & immorality in any of their dealings. They are normally inclined towards the concept of "My 
party is right". To them every order from their leader is meant to be obeyed irrespective of the fact that it is 
as per Ma’aruf or against it. 


